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We are pleased to present this five-year budget estimate for the JUSTIS system.  Our project
team was asked to project the likely costs for this system’s future operations and development. 
We are presenting a budget that reflects the continued operation of JUSTIS as it will exist as of
Sept. 30, 2001 along with the Phase 3 capital development costs to expand JUSTIS’ functional
capabilities for its user agencies.

These estimates are based on several meetings and interviews with the Information Technology
Liaison Officer (ITLO), representatives from the Office of Chief Technology Officer (OCTO),
members of the KPMG JUSTIS development project team, and the ITAC Executive
Subcommittee on the Budget.  The JRSA project team examined personnel and budget-related
materials provided by the various sources that we consulted as well as the JUSTIS Blueprint and
other technical documents.

A major challenge for the project team was deriving reasonable future cost estimates for a major
new interagency information system while it was still under development.  We have attempted to
consider the various viewpoints of the many parties involved in this development effort and to
assess the likely technical requirements for supporting JUSTIS in the near future.  We hope that
we have been able to achieve this goal but we would caution the ITAC members that unforeseen
circumstances could justify future adjustments in our estimates.

We would note that this budget is for a five-year period that begins shortly after the initial
deployment of JUSTIS through its relative maturity as an operating information system. 
Consequently, over this time some of the staff positions will change in response to the varying
system needs as JUSTIS becomes established.  It is expected that staff will be needed for
maintaining operations as well as for responding to requests for modifications.

This document begins with three charts that show the five-year trend for the overall costs and
major budget categories.  Following this are a series of tables that present various aspects of the
budget estimates.  The first page is a summary of the five-year budget projection.  Page 2
contains a detailed breakdown of the JUSTIS Phase 3 - capital development budget items.  The
subsequent pages are detailed cost estimates for each of the five years.  Lastly, the Appendix
includes a personnel chart for the planned JUSTIS staff.  

We hope that this provides the ITAC with a comprehensive understanding of the resources
needed to support JUSTIS’ ongoing and expanded future operations.  The assistance and
cooperation of the many officials and individuals who provided our project team with their
knowledge and time are greatly appreciated and were invaluable in completing this task. 
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A Comparison of JUSTIS Budget Alternatives
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Note: the capital expenditures in Year 1 are entirely attributable to the development of Phase III.  Subsequent years' capital
expenditures relate to equipment replacement.
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Five Year JUSTIS Expenditures Without
Phase III Capital Development Costs
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JUSTIS Project FY2002
Personnel and Workstation Costs
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JUSTIS Project FY2003
Personnel and Workstation Costs
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JUSTIS Project FY2004
Personnel and Workstation Costs
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JUSTIS Project FY2005
Personnel and Workstation Costs
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JUSTIS Project FY2006
Personnel and Workstation Costs
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ITAC

Senior
Systems
Analyst

(1)

JUSTIS
Systems Manager

(CIO)
(1)

JUSTIS PROJECT
Budgeted Personnel-FY 2002

Database
Administrator

(1)

LAN
Administrator

(1)

Security
Administrator

(1)

Help Desk/
User Training

(5)

( ) denotes number of full-time equivalent positions

ITLO
(Through 3/31/02)

(0.5)

Security Officer
(ITSO)

(1)

(if phase III)


